AI-READY OPERATIONS SEASON 2 EPISODE 4
Same 13%. Three years of spending didn't

move it.

Cisco's Al Readiness Index, three years running: 13% of companies qualify as Pacesetters, genuinely ready
to get value from Al. Same number as the two years before, despite three years of rising Al spend across
every market the study covers.

THE HEADLINE NUMBER Cisco Al Readiness Index - Oct 2025

of companies qualify as Pacesetters, genuinely Al-ready more likely for Pacesetters to move a pilot into production

Cisco Al Readiness Index 2025, "Realizing the Value of AlL." Global survey of 8,000+ business and Al leaders, 30 markets, 26 industries. The
13% figure has stayed essentially static for three years running.
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THREE FINDINGS - THE STUDY'S OWN none of them are budget problems

1 The production gap
Pacesetters ship 4x more often.
- Same starting budget, same working pilot. The difference is what happens after it works.

» Theinfrastructure gap
54% say their network can't scale.
- Not a strategy gap. A physical one - current Al workloads outgrew the network under them.

3 The outcome gap
90% of Pacesetters report real gains.
- Versus roughly 60% of everyone else, on profitability, productivity and innovation.
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You build these. You don't buy them, no matter how big the check.

Monday morning YOUR FIRST MOVE

Before you ask for next year's Al budget, ask the question a flat 13% suggests almost nobody asks: if this budget
doubled tomorrow, which of our actual constraints would that money remove?

Walk your operation against the five layers, honestly. Self-check: wherever more money wouldn't touch it, that's the reason
spending alone never moved you into the 13%.

WThI'Cﬁ years Of Spﬁl‘ldil’lg moved th€ number by nothing. Readiness Wwas never a

budget problem."

"Your Al maturity will never exceed your opcrational maturity.”

- the Al-Ready Operations Assessment runs the same five layers against your
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. : , " _ Don't build better Al
Education and operator practice, not consulting, legal, or vendor advice. Views my own. Tool-agnostic - 5 .
no Al vendor is named or ranked. Build better operations.



