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Score each AI idea on six questions
Six questions, scored Clear, Fixable, or Blocked, testing the same five layers of AI-ready operations. Never

average them - one Blocked dimension parks the whole use case, no matter how good the rest look.

T H E  S I X  Q U E S T I O N S clear · fixable · blocked

1
VALUE

What gets better if it works, and by how

much.

2
VOLUME

Happens constantly, or happened once,

memorably.

3
DATA READINESS

The specific fields it reads - trusted, or not.

4
PROCESS STANDARD

Same way every time, or depends who's

covering.

5
BLAST RADIUS

What breaks if it's wrong, and can you catch

it first.

6
OWNERSHIP

Who answers for it in a year, which may not

be who built it.

Value and volume together test Layer 1, Governance - is this worth a decision at all. The rest map one to one: data readiness is Layer 2,

process is Layer 3, blast radius is Layer 4, ownership is Layer 5.

T H R E E  C A S E S ,  S A M E  G AT E one deciding dimension each

GO
Support ticket drafting

Clear on all six.

PILOT
Invoice coding

Two Fixable, same root cause. Scope to

what's clean.

PARK
Performance review drafting

Blocked on blast radius and ownership,

so it waits until those are fixed.

The room liked the PARK case most, and it was parked anyway, for an organizational reason that had nothing to do with the writing.

M O N DAY  M O R N I N G one page, six boxes

Run it YO U R  T E A M ' S  FAV O R I T E  I D E A

Take the AI idea your team is currently most excited about, and write the six questions across the top of a page.

Score each one Clear, Fixable, or Blocked, and score it honestly.

One Blocked box, especially on blast radius or ownership, names the one thing that has to become true before it comes back.
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"Most AI use cases do not fail the gate. They were never taken to one."
"Your AI maturity will never exceed your operational maturity."

Free Score your own use cases - the Assessment runs the same five layers against your whole

organization.  vihrenlabs.gumroad.com/l/rmkje
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Education and operator practice, not consulting, legal, or vendor advice. Views my own. Tool-agnostic -

no AI vendor is named or ranked.

Don't build better AI.
Build better operations.


